
 
  

RETHINING THE INSURANCE 
BUSINESS 

INSURANCE COMPANIES ARE INVESTING HEAVILY IN DATA TO 
IMPROVE RISK MANAGEMENT AND BOOST RETURNS ACROSS 

THEIR BUSINESS PROCESSES. 



 THIS IS JDSOFT 
With credible experience in analytics as an 
industry leader, having worked for one of 
pioneering businesses across 5 continents, JD 
SOFT is a leading IT services provider in India. 
 
We offer a flexible suite of services that spans 
the Technology Spectrum, including SAP Services, 
Data Analytics and other packaged solutions.  
 
With operations in 4 continents serving clients 
in more than 10 geographical markets our global 
reach, expertise, and unique combination and 
innovation help clients manage uncertainty, act 
on growth opportunities and enhance the value of 
their services. 
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 INTRODUCTION  
Risk management has always been an integral part of the insurance business. Firms succeed 
through their ability to identify and manage risks facing their clients. But the nature of the risks 
that insurers need to manage is changing. On the investment side of the business, insurers face 
persistently low interest rates and fluctuating equity market returns. This is making traditional 
approaches to portfolio construction — such as 60/40 equity/bond allocations — increasingly 
obsolete. 
 
Today, insurers need a more dynamic 
approach to meet their liabilities. This often 
entails increasing allocation to more complex 
asset class portfolio, insurers need timely, 
accurate data and the ability to test multiple 
secnarios quickly and efficiently. Additionally, 

regulatory compliance continues to be a mjor 
challenge for the industry. Some of the most 
high-profile regulations set exacting new 
standards for the way insurers manage their 
data.  

This combination of a dynamic market environment 
and a more stingent regulatory regime creates the 
need for stronger data systems and analytics. More 
than ever, chier investment officers(CIOs) need 
readily- available data on investment opportunities 
and risks. Valid data helps insurers to both manage 
risks in the protfolio and make the right decisions to 
optimise returns. 

« It’s an intensely challenging time for insurers » 
comments Martha Whiteman, head of insurance 
secot solutions and JD Soft. « They need more 
sophisticated tools to manage multi asset portfolios, 
and they also need to master regulatory complexity. 
These issues are putting huge strains on insurers’ 
existing data systems. 



 VIEW OF INSURANCE COMPANIES ON DATA 
Data is increasingly central to insurance companies’ ability to rise 
to the challenges outlined in this report. Our survey shows that 
today’s global insurers are fully aware of what is at stake, with 82 
percent of insurance companies viewing data and analytics as 
strategic priority. 

1. Insurers are rethinking their invstment 
businesses.  

2. Multi-asset portfolios create a new 
challange in how the industry evaluates 
risk. 

3. Regulation will accelerate investment in 
technology. Tools to manage 
regulation in multiple jurisdiction are a 
priority 

4. Insurers need to streamline their legacy 

systems. Only 16% of insurers were 
very confident in being able to manage 
multiple internal and external data 
stream. 

5. « Data leaders » will dominate the 
industry. Nearly 61% of insurance 
executives agree that data and 
analytics capabilities will be a most 
importent competitive advantage in 
the future 

How do the most 
senior leaders at 

your institution view 
the importance of 
data and analytics 
relative to other 
major strategic 

priorities? 

51% It is the high 
strategic priority (near 
the top) 

31% It is the most 
important strategic 
priority 

18% It is the mid-level 
strategic priority 



RETHINKING DATA 
One by one as analytics solutions became more accessible, industries 
found different ways to leverage the Data Revolution to their best 
advantage in their field. Virtually every industry, from manufacturing 
and retail to healthcare and education, has found a use for the ever-
growing labyrinth of data resources and Insurance Industry is no 
exception. Although there are many ways that insurers are utilising 
analytics to benefit their bottom line, there are 5 areas that are 
being impacted the most  
 

1. Data for streamlined underwriting : 
Insurance underwriters are faced with the 
daily challenge of providing policy 
recommendations that are both fair to the 
consumer, as well as protect the best 
interest of the insurance company. Data 
analytics is changing the future for 
underwriters as they must adapt to their 
new roles as data analysts as well as 
underwriters. 
A study by Marketforce, the Chartered 
Insurance Institute (CII) and the Chartered 
Institute of Loss Adjusters in conjunction 
with Ordnance found that most 
underwriters are taking the evolution of 
their industry in stride. The study revealed 
that 9 out of 10 underwriters see the 
potential in access to real-time claims data 
to improve pricing accuracty. Real time 
data mining is streamliing the underwriting 
process by providing accurate, current 
insights that could have taken days to 
locate and consolidate. With acces to 
quality data sources, underwriters are able 
to complete processes in less time and with 
better accuracy. Real time data facilitates 
streamlined process leading to higher 
placement rates and much faster 
underwriting cycle. 

 
2. Data for Personalised Policies : Access to 

multichannel data sources gives 
underwriters the ability to base premium 
costs and policy parameters on a more 
realistic view of risk as opposed to 

generalised assumptions based on factors 
such as location and age. Consequently, this 
integration of highly granular and 
individualised characteristics into the 
underwriting cycle is driving a more 
personalised consumer experience. 
Customers who feel they are receiving fair 
treatment instead of at the mercy of 
generalisations receive a more positive 
experience and are more inclined to remain 
loyal clients. 
 

3. Idneitfying Customer risk of Cancellation : 
Leveraging data analytics is well known for 
its ability to provide quality prospects for 
businesses, but another lesser know feature 
is its ability to shed light on low quality 
prospects or frustrated clients. Advanced 
analytics tolls allow insurers to target 
individuals who are apt to be a long terms 
loyal customer, and also to weed out 
individuals who are in high risk of canceling 
coverage. Predictive analytics is used to 
track and reveal signal behaviours that 
indicate an impending concellation. This 
allows insurance agents to reach out to 
unhappy customers before their final 
decision has been made, and tailor policies 
to encourage them to stay with the 
company. 

 
4. Identifying Risk of Fraud : Fraudulent claims 

are an unfortunately common occurance 
afflicting the insurance industry. The 
Coalition of Insurance Fraud estimates that 
nearly $80 billion in fraudulant claims are 



 
  

Made annually in the United States. This 
staggering statistics has led to heightened 
awarness and the use of predictive data 
analytics to detect applicants with a higher 
propensity to commit fraud. Additionally, after 
a claim has been made insurers can use data 
mining to track digital and social channels for 
evidence of fraudulent behaviour. 
 
5. Customer Relationship Management : Data 
has become an indispensable tool for insurers 
to implement positive consumer relationships 
and intutive acquisition strategies. Delivering 
exceptional customer experiences through a 
comprehensive customer profile provides 
better understanding of customer’s 
preferences, lifestyles, and other key 
characteristics, which allow insurers to deliver 
highly relevent and personalised offers. By 
investing in data integration and quality 
solutions, insurers can build a fully integrated 
marketing database that pulls data from 

various locations to improve customer 
intelligence and ensure a positive experience. 
Concerning acquisition, insurers use DaaS to 
monitor behaviour in real time to target quality 
prospects. 
 
One example is a national life insurance 
company who knows that 41% of life insurance 
purchases are motivated by life stage events. 
Armed with this knowledge, they used DaaS to 
examine potential data sources such as baby 
shower registries (arrival of a new child), 
wedding registries (inclination of customers to 
plan ahead for spouse’ sake), or various social 
signals that indicate retirement or improved 
financial state that places individuals in a 
primed mental state to receive advertisements 
on life insrurance. Tragedies can also influence 
insurance purchases. The death of a loved 
one, a natural disaster, or nearby crime all 
encourage an interest in planning for the 
future. 

Big Data and Predictive data analytics is impacting all industries in different ways, but it’s certain that 
the insurance industry is one of the leading innovators of putting to use the data for the betterment 
of their business. As industry leaders continue to invest in analytical solutions i twill soon become as 
ingrained into the insurance industry’s processes as underwriting itself. 
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